RAVINES COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING AGENDA
MIDDLEBURG PUBLIC LIBRARY
OcCTOBER 10, 2011
7:00 P.M.

CALL TO ORDER

PRESIDENT — CERTIFY QUORUM

RESIDENTS’ FORUM, LIMITED TO 3 MINUTES PER SPEAKER. ONCE THE
MEETING BEGINS, RESIDENTS MAY SPEAK ONLY WHEN RECOGNIZED BY THE
CHAIR.

APPROVE SEPTEMBER BOARD OF DIRECTORS MEETING MINUTES

JUDY PETERSON

TREASURER’S REPORT

LINDA WOODS

PROPERTY MANAGER’S REPORT
COLLECTION TRACKER
VIOLATION TRACKER

KEITH LENTZ ARCHITECTURAL REVIEW COMMITTEE REPORT
ARC TRACKER
Roy TRAMMELL COMMUNICATIONS COMMITTEE REPORT

JuDY PETERSON

FINANCE COMMITTEE REPORT

AUDRA WATTS

LEGAL AND RULES COMMITTEE REPORT
ARTICLES, BYLAWS AND ENFORCEMENT

DAVE HERRON

MAINTENANCE, LANDSCAPE, PONDS COMMITTEE REPORT
POND #4 CORRECTION

LINDA WOODS

FINE APPEALS COMMITTEE REPORT

JAY BARNARD

SECURITY COMMITTEE REPORT
PERIMETER FENCE PROJECT
STATUS OF THE RESIDENTS’ HANDBOOK REVISION

UNFINISHED BUSINESS

NOMINATING COMMITTEE

NEwW BUSINESS

NEXT MEETING

NOVEMBER 8, 2011 (ANNUAL MEETING)

ADJOURN

PRESIDENT




